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PARTNERS

-A unique approach 

-Support to harbors at relatively low 
administration cost (internal expertise)

-Increased knowledge on finances

-Public procurement rules
-De-Minimis principles
-Eligibility of costs etc

-Importance of involved external 
expertise

-Better visibility 

-Local, regional, national level as well as 
world-wide

-Internal communication

HARBORS

- High motivation 

- Internal division of tasks to coordinate and 
execute the actual investments;

- Provide required documentation and 
communicate with partners

- Raised awareness and exchange of 
experiences

- Study visits to Europe;
- Regional harbor visits

- Real improvements

- Increased service level and harbor capacity
- Internal harbor evaluation and focus on 

actual needs

- Trained harbor personnel

OUTCOME 



EXTng: 90%

PROJECT IN FIGURES

STAFF& ADMINISTRATION

Budget:  1 586 300€
Estimated spending: 96%
Share in the project: 19%

Budget: 
8 205 200€

Spending(estimation):   

7 735 000€

Spending rate 
(estimation): 94%

TRAVEL& ACCOMMODATION

Budget: 159 500€
Estimated spending: 70%
Share in the project: 2%

EXTERNALEXPERTISE

Budget: 482 900€
Estimated spending: 71%
Share in the project: 6%

INVESTMENTS

Budget: 5 961 600€
Estimated spending: 96%
Share in the project: 73%



INVESTMENT GROUPS

SERVICEHOUSE& SOLARCELLS/ 48%
Budget:2 816 300€

Estimated spending: 93%

SECURITY& WIFI / 1%
Budget: 36 300€

Estimated spending: 24%

ENVIRONMENT& WASTEWATERSYSTEMS/ 7%
Budget: 428 000€

Estimated spending: 77%

ELECTRICITY/ 5%
Budget: 301 500€

Estimated spending: 79%

BERTHS& PONTOONS/ 38%
Budget: 2 249 000€

Estimated spending: 107%

Budget
5 961 600€

Spending
5 662 000€

FRESHWATER/ 1%
Budget: 44 000€

Estimated spending: 103%

FREETIME& OTHERSERVICES/ 1%
Budget: 86 500€

Estimated spending: 102%



Estonia
691 200 €

12%

Finland
1 236 540 €

22%

Sweden
1 405 764 €

24%

Åland Islands
2 416 650 €

42%

Estonia
442 000 €

17%

Finland
440 000 €

17%

Sweden
269 000 €

10%

Åland Islands
1 477 000 €

56% Servicehouse & 
Solar Cells

46%
2,63 MEUR

INVESTMENT BY COUNTIRES

Estonia
220 300 €

9%

Finland
564 600 €

23%

Sweden
1 026 340 €

43%

Åland Islands
601 500 €

25%

Berths & 
Pontoons

42%
2,41 MEUR

TOTAL

5,7 MEUR



Procurement 
expertise

Noticeboard

Controller 
on-site

EXTRA IMPACT BY EXPERTS

APP
Smart Marina Baltic

Blue Flag 

Marina 
Manual

Safety training



Thank you all for your 
commitment!

WE DID IT!!!


